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Introduction 

Recognising that the existing crash levels on our roads represent a major 

impediment to the socio-economic development of the Western Cape, the 

Transport Branch of the Department of Transport & Public Works has adopted a 

vision of zero fatalities and serious injuries on Western Cape roads. 

The achievement of this vision requires the progressive implementation of a safe 

road transport system by developing safer road users, vehicles, roads and travel 

speeds. This is in line with the Safe Systems approach which has been implemented 

in several countries which are global leaders in road safety outcomes. To this end, 

the Transport Branch has commissioned the development of a Safety 

Implementation Framework. This work is underway, led by the Consortium on Higher 

Education (CHEC), with leading road safety academics from the University of Cape 

Town and Stellenbosch University managing the project. 

The Branch has identified regional safety plans, or “district safety plans”, as a pillar of 

such a framework (see Figure 1, below). In recognition of the familiarity of the “Four 

E’s” principles at the operational level within the Province, and the strong alignment 

of the Four E’s to the Safe Systems approach, the district safety plans are to be 

founded on the Four E’s principles.  

A District Safety Plan is thus expected to provide an integrated Enforcement, 

Education and Engineering Plan which responds to a detailed Evaluation of the 

strategic and operational environment. 

Together with its partners in all three spheres of government, the Branch has 

conducted a process to develop a pilot District Safety Plan in the Caledon Traffic 

Centre area of operations.  

The plan is presented herein. The plan covers the 2016/17 financial year, with detail 

provided for the third quarter 2016/17. Per the Co-ordinating Instructions contained 

herein, further detail will be developed for the fourth quarter, and for future 

successive quarters at the appropriate time. 

Quarterly assessments are to be conducted and the efficacy of the pilot and 

suitability for roll out to other areas of the province will be considered. 
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Figure 1: The Safely Implementation Concept in the strategic context, with District Safety 

Plan Pillar highlighted.  
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Strategic and Operational Evaluation 

The Evaluation covered the three municipalities that comprise the Caledon Traffic 

Centre area of operations, these being Cape Agulhas, Overstrand and 

Theewaterskloof. The full Evaluation can be found in Appendix E. A summary of key 

findings follows. 

  Key Findings – Strategic Evaluation 

1. Targets. 

The strategic evaluation considered international, national, provincial and local 

government targets relating to road safety. Where specific targets have been 

established, they identify fatalities as the primary indicator for measuring success, 

and international and provincial targets are aligned in this regard. There are no 

specific national targets (the National Road Safety Strategy is under development, 

while the National Development Plan does not set specific targets for road safety) 

and no targets set by local government. 

  Key Findings – Operational Evaluation 

1. People 

The region is characterised by rapid population growth, poor literacy levels 

compared to the Western Cape as a whole (especially in Theewaterskloof), and the 

decline of Afrikaans as the primary language of inhabitants as the proportion of 

Black African residents grows rapidly. Education outcomes are improving overall. 

Concerns were identified over low numbers of medical personnel in the region, high 

penetration of liquor outlets, high levels of murder and sexual offences and high 

levels of burglaries and DUIs.  

Sporting, music and cultural events were identified as a major road traffic 

management issue for the region, drawing large numbers of traffic officers away 

from other duties. 

The local media profile indicates dominance of English-language media, and the 

virtual absence of isiXhosa-language media. 

2. Economy  

The region is enjoying strong economic growth, with prospects that exceed those of 

the Western Cape as a whole, and particularly exceed those of the rest of the 

country. This has come at a price, as large numbers of jobs have been lost in 

agriculture while growth has primarily been in services. This may further marginalise 

unskilled workers with implications for road safety, especially pedestrians. 

3. Roads 

The road network in the region is generally in good condition, with some localised 

issues regarding signage and road markings. Speed profiles of major routes indicate 

high travel speeds over these portions of the network, with many motorists speeding, 
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particularly on the R44 and N2. Counting station data confirm fatality peaks are 

related more to specific days and times than peak traffic volumes. 

4. Law Enforcement and Road Safety Management 

Law enforcement resourcing levels were found to be low, at 26.71 traffic officers per 

100,000 population. This was benchmarked against the Australian State of Victoria, 

with 100 police officers assigned to road policing duties per 100,000 population. 

Large increases in population, vehicle numbers, events and abnormal loads have 

not been matched with increases in traffic officer numbers. 

Traffic law enforcement also lacks certain basic equipment, notably inter-operable 

radios and networked handheld devices, as well as firearms, bulletproof vests, 

reflective jackets and traffic cones. 

Road Safety Management resources were found to be wholly inadequate with no 

dedicated regional staff from an establishment of three. This was of particular 

concern in the face of rising child pedestrian fatalities, notably seven child 

pedestrian fatalities in the 0 – 14 age group in the Theewaterskloof local municipality 

in 2015. 

5. Fatalities and Serious Injuries 

From 2011 – 2015, Forensic Pathology recorded 309 fatalities in the region. 69.25% of 

these occurred in Theewaterskloof, with 37.4 deaths per 100,000 deaths population 

in 2015, compared to the Western Cape provincial figure of 22.08. 12.3% of fatalities 

occurred in Cape Agulhas (26.18:100,000 pop) and 18.44% in Overstrand 

(6.92:100,000 pop). Regional fatality rates thus vary greatly between municipalities, 

and are centred in Theewaterskloof. 

Pedestrian fatalities are the largest road user category, followed by passengers then 

drivers. While driver and passenger fatality trends show strong and continued 

improvement from 2008 – 2015, pedestrian fatalities are steadily climbing. In 2015, 

pedestrian fatalities were higher than every year other than 2012 going back to 

2009. 

A trend of increasing pedestrian fatalities, with decreasing passenger fatalities was 

also identified for children aged 0 – 14 years of age. Child fatalities are occurring 

almost exclusively in Theewaterskloof. 

The evaluation further showed that (adult) fatalities are strongly linked to alcohol. 

BAC profiles by region and by municipalities showed that in 49% of fatalities where 

BAC was known, BAC was found to be higher than 0.05. This percentage increased 

dramatically on Saturday nights/ Sunday early mornings (18h00 Sat - 06h00 Sun) with 

80% of these fatalities having BAC higher than 0.05. 

The evaluation thus identified reduction in pedestrian fatalities, particularly those 

under the influence of alcohol, as a key intervention point. 
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Timings of fatal incidents were found to correspond very strongly with weekends, 

most especially Saturday nights between 6pm and midnight. This correlation was 

found to be far stronger than the relationship between fatalities and traffic volumes 

on major routes. Annual peaks were found to occur in March, July and October. 

A number of regional hotspots were identified, particularly on the N2.  Further 

evaluation of the N2 adjacent Grabouw identified alcohol as a key driver of 

pedestrian fatalities, and has been included in the Evaluation. 

Analysis of aggregated non-fatal injury data from the Provincial Accident System 

(PAS) showed that the injury hotspots correlate with those for fatalities, with the 

exception of Hermanus and surrounds, where significantly larger numbers of non-

fatal injuries were recorded. This is believed to be attributable to lower travel speeds 

through the area than in other hotspots where fatalities are more common. Week 

day and time analysis of non-fatal injuries also showed strong correlation with fatal 

injury data from Forensic Pathology Services. 

Specified Cause data from the Provincial Accident System for all crashes highlighted 

“Vehicle Reversed” as by far the largest cause of crashes in the region, with 

“Pedestrian” and “Insufficient Following Distance” in second and third position. 
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Targets 2016/17 

Targets have been identified as follows: 

1. In alignment with the Provincial Strategic Plan, Strategic Objective 3, which 

identifies targets for fatalities and child fatalities as a ratio of the population. 

2. In response to the prevalence of pedestrian fatalities in the region. 

2016/17 

 

 

Road Traffic 

Fatalities 

 

 

Five Year 

Average 

(2011-2015) 

 

2015/16 

Actual (per 

100k pop) 

 

2016/17 Target 

(per 100k pop) 

 

2019/20 Target 

(per 100k pop) 

All Fatalities 

 

60 pa 

(299 total) 
57 (23.85) 51 (21) 40 (16) 

Pedestrians 

 

23.4 

(117 total) 
18 (7.5) 15 (6.2) 12 (4.8) 

Children 0 – 14 

 
5.4 (27 total) 8 (14.28) 6 (10.43) 4 (6.7) 

 

Q3:2016/17 

 

 

Road Traffic 

Fatalities 

 

 

Five Year 

Average 

(2011-2015) 

 

2015/16 

Actual 

 

2016/17 Target 

 

2019/20 Target 

All Fatalities 

 
14.6 (73 total) 21 14 10 

Pedestrians 

 
4.6 (23 total) 5 3 0 

Children 0 – 14 

 
1.8 (9 total) 4 0 0 

Q4:2016/17 

 

 

Road Traffic 

Fatalities 

 

 

Five Year 

Average 

(2012-2016) 

 

2015/16 

Actual 

 

2016/17 Target 

 

2019/20 Target 

(per 100k pop) 

All Fatalities 

 
19.4 (97 total) 18 12 8 

Pedestrians 

 
8.2 (41 total) 6 4 0 

Children 0 – 14 

 
1.2 (6 total) 3 0 0 
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Enforcement Plan 

A three month operational cycle was identified by Law Enforcement as a realistic 

cycle for the District Safety Plan. Law Enforcement’s lead in this regard is followed by 

the other planning elements. See Co-ordinating Instructions.  

The detailed quarterly operational plan for Quarter 3, 2016/17, is provided in 

Appendix C: Law Enforcement Operational Plan. 

The Enforcement Plan has been developed within the following framework: 

1. Response to the Evaluation. Key points: 

a. A very strong emphasis has been placed on pedestrian operations, in 

response to the prevalence and upwards trends in this category of 

fatalities. 

b. Timings of operations have been adjusted for deployment on days and 

at times when fatal injuries are at their peak. 

c. Operational plans have responded to the prevalence of events in the 

region and the burden placed on traffic services by using them as 

opportunities to promote road safety awareness. 

2. Integrating Enforcement action with other road safety activities. 

a. Operational planning has taken into account the Safely Home 

Calendar as well as activities of role-players such as Road Safety 

Management and Land Transport Safety. This will multiply the effect of 

law enforcement and education activities. 

b. Communicators have been assigned to provide support to each law 

enforcement activity conducted in terms of the plan. These 

communicators are responsible for obtaining photographs and 

information about the activity in order to communicate with the 

media, for example via media statement, social media or both. 

3. Existing Operational Requirements. 

a. The Enforcement Plan has ensured that existing operational 

requirements are not compromised, and are aligned with the findings 

of the Evaluation.  

4. Threats and Risks, and Existing Traffic Management Responsibilities. 

a. The Enforcement Plan is presented with the caveat that needs arising 

from traffic management responsibilities related to abnormal loads, or 

disaster management, cannot be predicted. In the resource 

constrained environment, some operations may be scaled back or 

cancelled to free up resources should such circumstances arise.  

5. Identification of Resource Constraints and Requirements. 
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a. This has been done throughout the Plan. A summary of existing and 

projected resource requirements is provided in the introduction, with 

existing shortfalls highlighted. 
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Education Plan  

The Education Plan is a collaboration drawing together the Safely Home Calendar, 

the Transport & Public Works Departmental Communication Team, Road Safety 

Management and local government communicators in the Cape Agulhas, 

Overstrand and Theewaterskloof municipalities. 

The detailed Education Plan for Quarter 3, 2016/17, is provided in Appendix C. 

The Education Plan has been developed within the following framework: 

1. Response to the Evaluation. Key points: 

a. Low levels of literacy and changing demographics are taken into 

account when designing interventions. 

b. Local media outlets are identified and used to deliver road safety 

messages in a form which is easily related to by local audiences. 

 

2. Support to Law Enforcement Activities. 

a. A quarterly planning cycle has been adopted in tandem with the 

Enforcement Plan, which ensures that Law Enforcement activities are 

publicised to maximise their reach and impact, via press statements, 

social media and other communications. 

 

3. Integrating and Aligning Road Safety Awareness Activities. 

a. Related communications from Road Safety Management, Land 

Transport Safety, Community Outreach and local municipal 

communicators are aligned with the Safely Home Calendar themes for 

the planning cycle, and with planned activities of Law Enforcement 

and Engineering. 

 

4. Integrating Road Safety Awareness With Engineering  

a. Requests for safety interventions related to infrastructure are staged 

where possible to maximise impact through delivery during the 

relevant Safely Home Calendar theme. For example, where child 

pedestrian warning signs are requested, it is desirable that these  
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Engineering Plan 

The Engineering Plan provides detail on road environment infrastructure 

requirements to support the aims of the District Safety Plan. These requirements are 

to be communicated as joint requests to the relevant engineering teams in Sanral, 

the Department of Transport and Public Works and local municipalities. 

The detailed Engineering Plan for Quarter 3, 2016/17, is provided in Appendix C. 

The Engineering Plan has been developed within the following framework: 

1. Response to the Evaluation. Key points: 

a. Hotspots. Road safety audits need to be performed on particular 

intersections and road sections to identify treatments which can assist 

in delivering the targets of the District Safety Plan. These audits are to 

be prioritised by prevalence of fatalities. 

b. Hotspots. Immediate needs have been identified for specific locations 

where fatalities are experienced. 

 

2. Needs Identified by Law Enforcement. 

a. In addition to regular inspections by mandated roads authorities, Law 

Enforcement can provide additional eyes on the ground to identify 

maintenance and upgrade requirements for safety related issues like 

road markings, signage and potholes. These can be captured in the 

plan on an ongoing basis. 

 

b. Law Enforcement also has particular infrastructure needs to ensure 

safety of staff and motorists when conducting operations, and 

minimize impact on regional mobility of these operations. These have 

been captured in the plan. 

 

3. Integrating Engineering with Road Safety Awareness Activities. 

a. Signage in particular has an education aspect, and correlating 

improvements in signage with relevant road safety awareness activities 

can multiply the impact of both on road users. See for example rollout 

of child pedestrian signs during the October #SaveKidsLives theme. 
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Implementation and Co-ordination 

Implementation Plan 

The District Safety Plan is to be signed off by the following officials: 

 The Head of Department, Transport and Public Works, Western Cape 

Government 

 The Officer Commanding, SAPS Overberg Cluster 

 The Deputy Director-General, Transport Management, Department of 

Transport and Public Works, Western Cape Government 

 The Municipal Manager: Cape Agulhas Local Municipality 

 The Municipal Manager: Overstrand Local Municipality 

 The Municipal Manager: Theewaterskloof Local Municipality 

Co-ordinating Instructions 

Enabling Instructions 

The Branch: Transport Management will provide the necessary authority from the 

MEC, Transport and Public Works, for joint operations by all law enforcement 

authorities, anywhere in the region, ie provisioning municipal officers to operate in 

other municipalities. 

Quarterly Planning and Evaluation Meetings 

Quarterly planning and review sessions will be arranged by the Caledon Traffic 

Centre to provide updates on target achievement, consider changes to the 

environment and complete planning grids for the three E’s for the quarter ahead. 

Quality Monitoring and Evaluation will provide a completed analysis of quarterly 

activities using the Logical Framework contained in Appendix 

Quarterly planning grids are to be forwarded to the responsible entities’ senior 

management, including all District Safely Plan signatories, for comment prior to 

inclusion in this document. 

The Branch: Transport Management is responsible for initiating a review of the 

Caledon Traffic Centre District Safety Plan to be conducted by the end of 2016/17. 

Thereafter, reviews are to be co-ordinated by the Caledon Traffic Centre in 

conjunction with Quality Monitoring and Evaluation. 

For further detail, see Monitoring and Evaluation. 

Instant Messaging  

The Caledon Traffic Centre has established a WhatsApp group (“District Safety 

Plan”) to facilitate real time communication across all principal stakeholders. The 

group also provides a channel for provision of media content from enforcement, 

education and engineering activities, crash scene response and data collection. 
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Education Plan Ongoing Co-ordination 

The Directorate: Road Safety Management will be responsible for co-ordinating tasks 

for stakeholder communicators within the Education Plan on a monthly basis, in 

particular in order to ensure that enforcement, education and engineering activities 

have sufficient media cover. 

Engineering Requests 

The Branch: Transport Management will be responsible for co-ordination of the 

engineering requests, joint signature of these by stakeholders, and submission to the 

relevant authorities. 

Stakeholder Liaison Tasks 

The Branch: Transport Management will co-ordinate liaison tasks identified by the 

Evaluation. In Q3:2016/17 the Branch will jointly assess the prevalence of persons 

being injured in the region but dying elsewhere with the Department of Health. 

Additional Resources 

The Branch: Transport Management will be responsible for co-ordinating the 

response from across the relevant stakeholders to address resource issues identified 

in the Evaluation. In Q3:2016/17, the Branch will address the issues identified 

regarding lack of roadblock equipment, handhelds, reflective vests, bulletproofs, 

firearms and traffic cones as well as investigate integrated communication solutions 

for the region, in the context of the broader issue of inter-operability. 
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Monitoring and Evaluation 

The sub-directorate Quality Management and Evaluation (QME) within the 

Directorate: Traffic Training and Development is mandated with the responsibility to 

monitor and evaluate the District Safety Plan.  

QME will gather and analyse relevant data as well as monitor law enforcement 

activities for the purposes of assessment, improvement and strategic alignment of 

the DSP. This will provide a structured way to verify, document and quantify DSP 

activities and their effect on the strategic objective of decreasing road fatalities. 

QME will develop quarterly reports based on the Monitoring and Evaluation 

Logframe (Appendix C) and these will be presented at the quarterly planning and 

evaluation meetings of the District Safety Plan (see Co-ordinating Instructions). The 

reports will also be submitted to the stakeholder senior management. 

The evaluation framework captured in the Logframe has been designed to evaluate 

the District Safety Plan within the framework of the Branch: Transport Management’s 

vision of a future Western Cape in which no-one is killed or injured on the roads, in line 

with the “Vision Zero” movement. The evaluation is also intended to contribute 

towards the longer term development of a safe road transport system. 
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Appendix A – Enabling Instructions 

Individual letters from the Minister of Transport and Public Works, Mr Donald Grant, 

authorising cross boundary operations in terms of Section 3A (2) of the National 

Road Traffic Act (1996) are to be provided to the Municipal Managers of the the 

municipalities of Cape Agulhas, Theewaterskloof and Overstrand. 

A sample letter is below for reference. 

NATIONAL ROAD TRAFFIC ACT, 1996 (ACT 93 OF 1996): APPOINTMENT OF TRAFFIC OFFICERS  

1. The Caledon District Safety Plan has been developed in partnership between the South African 

Police Service Overberg Cluster, the Western Cape Department of Transport and Public Works 

and your municipality. 

2. The plan has been developed in order to reduce the prevalence of road traffic injury in the 

area of operations defined by the plan. 

3. The ability for the traffic services of all signatory parties to take part in cross boundary 

operations for the purpose of enhancing road safety in the area as a whole has been identified 

as a requirement for the achievement of the objectives of the plan. 

4. In terms of Section 3A(2) of the National Road Traffic Act, 1996 (Act 93 of 1996), I hereby 

approve the cross boundary operations involving the traffic services of the municipalities 

within in the area as specified in the plan, viz the municipalities of Cape Agulhas, Overstrand 

and Theewaterskloof. 

5. This approval will remain in force within the boundaries of the said municipalities for such 

time as the District Safety Plan remains in effect.  The cross boundary operations conducted 

under this this approval will only be for operations as per the District Safety Plan, which may 

be amended on a quarterly basis, per the Coordinating Instructions. 

 

Yours faithfully 

 

 

DONALD GRANT 

WESTERN CAPE MINISTER OF TRANSPORT AND PUBLIC WORKS 

DATE: 
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Appendix B District Safety Plan  

Third Quarter 2016/17 

Co-ordination Tasks for Completion by November 31st 2016. 

1. Liaise with Department of Health regarding prevalence of out of area fatalities. 

2. Develop approach to funding resource gaps identified in Evaluation. 

October - #SaveKidsLives  

(NB Transport Month, national focus on Public Transport) 

Law Enforcement 

 Activity Location Action plan Objective Dates Communicator 

Local Events 

Whale Festival 

Hermanus (30/09-

02/10) 

All routes                                    

R43 Sandbaai 

Visible policing                                                    

K 78 Integrated Roadblock                                

Visible policing                                                    

Alcohol, driver and vehicle ,child 

restrain #SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

 1 October 2016 Buyelwa Mboya, 

DoTPW Land Transport 

Safety 

  

Foot of Africa, 

Bredasdorp (14-15) 

Main Road Bredasdorp K 78 Integrated Roadblock  Alcohol, driver & vehicle fitness, 

public transport and commuter 

safety, #SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

14 October 2016 Byron La Hoe, DOTPW 

Comms 

  

Wine to Whales MTB 

(11-13) 

Vermont R43 Roving VCP Alcohol, driver and vehicle 

fitness               Visible 

policing,child pedestrain, 

Learner Transport #SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

13 October 2016 Heinrich Robertson, 

DOTPW Comms 

  

Elgin Open Gardens 

(29 - 30) 

R321 Molteno Roving VCP Alcohol, driver & vehicle fitness, 

public transport and commuter 

safety, #SaveKidsLives 

30 0ctober 2016 Theewaterskloof 

Municipal 

Communicator 
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Child road safety, emphasis on 

pedestrians. Child seats 

Threats /Risks 

Increased 

agricultural activities 

affecting public 

roads                         

Veldfires                                                       

Protest actions                                        

Illegal fruit sellers                                             

Cape Agulhas                            

Theewaterskloof and 

Overstrand 

High visibility patrols                                           

Actions as needs arise 

Road-user compliance As the needs arise Byron La Hoe, DoTPW 

Comms and relevant 

municipal 

communicator. 

Safely Home 

#SaveKidsLives 1. 

Child Pedestrians 2. 

Child Passengers 

Province - wide Local radio spots on child road 

safety issues 

Road safety, Safety Belts, Child 

restraints 

14 October 2016 Hector Eliott, Safely 

Home 

External 

Communications 

All events Overberg District With event application 

organizers must promote road 

safety.  

To promote and encourage 

road safety 

As identified Event Organiser 

Communication 

Activities 

Road Safety 

Awareness Desk 

 

 

 

Scholar Patrol 

Training 

Hermanus Whale Festival 

 

 

 

 

Swartberg Primary 

Educate motorists Child Pedestrian Safety, Public 

Transport, Commuter Safety 

Danny Cat, Seatbelt convincer 

 1-2 October 

 

 

 

 

15 October 

Buyelwa Mboya, 

DoTPW Land Transport 

Safety + RSM + 

Overstrand Comms 

 

Chris Abrahams, 

Road Safety 

Management 

Visible Policing 
4 x Pedestrian 

Operations            

N2 Ou Kaapse Weg/High 

Rising 

High visibility patrols, Interaction 

with Pedestrian                                           

Alcohol, driver & vehicle 

fitness/#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

 03'October 2016 Byron La Hoe, DoTPW 

Comms 

N2 Ou Kaapse Weg/High 

Rising 

High visibility patrols, Interaction 

with Pedestrian                                           

Alcohol, driver & vehicle 

fitness/#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

 06 October 2016 Heinrich Robertson, 

DoTPW Comms 
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R43 Botriver/Honingklip High visibility patrols, Interaction 

with Pedestrian                                           

Alcohol, driver & vehicle 

fitness/#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

 10 October 2016 Overstrand Municipal 

Comms 

N2 Ou Kaapse Weg/High 

Rising, N2 Freshood 

High visibility patrols,Learner 

Transport Interaction with 

Pedestrian                                           

Alcohol, driver & vehicle 

fitness/Learner Transport 

#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

 14 October 2016 Theewaterskloof 

Municipal Comms 

Speed Operations Speed prolaser  

Napier Integrated Operation Alcohol, driver & vehicle fitness 

and public 

transport/Seatbelts/Child seats 

#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

12 October 2016 Bredasdorp Municipal 

Comms 

N2 KM 43 Botriver Integrated Operation Alcohol, driver & vehicle fitness 

and public 

transport/Seatbelts/Child seats 

#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

19 October 2016 Theewaterskloof 

Municipal Comms 

Struisbaai Integrated Operation Alcohol, driver & vehicle fitness 

and public 

transport/Seatbelts/Child seats 

#SaveKidsLives 

Child road safety, emphasis on 

pedestrians. Child seats 

21 October 2016 Bredasdorp Municipal 

Comms 

Abnormal Load 
As per Request As per Request As per Request     NA 

Film Shoots 
Various Various Various Safer pull off areas  for motorists 

and Law Enforcement  

ASAP NA 

 

Green = Link With Education Plan Red = Resource Needed Blue = Event 

For details of law enforcement plan see DSP Law Enforcement Q3 201617.xlsx (restricted access) 
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October - #SaveKidsLives 

Education 

October What Where Action Who When 

Local Events Whale Festival Hermanus 

(30/09-02/10) 

Elgin Open Gardens (29-30) 

Foot of Africa, Bredasdorp 

(14-15) 

Hermanus 

 

Elgin 

Bredasdorp 

Information Desk 

 

Law Enforcement 

Law Enforcement 

Buyelwa Mboya, DoTPW 

Land Transport Safety 

 

 

1 – 2 October 

See LE Plan 

 

Safely Home Road 

Safety Calendar 

#SaveKidsLives 

Child road safety, emphasis 

on pedestrians. Child seats. 

Province Wide Include local spots to media 

schedule on Whale Coast 

FM, Radio Disa, Caledon FM, 

Radio Overberg, Valley FM 

Hector Eliott Record spots by last 

week of preceding 

month, release by first. 

Press Statements Road safety linked statement 

from Ministry, Dept, Muni, 

Sanral, SAPS 

Region Joint press statement RE: 

Whale Festival. Child 

pedestrian theme. 

Byron La Hoe Information to Byron at 

least one week prior. 

Support to Law 

Enforcement, 

RSM/LTS/CO 

Comms support to LE action 

(media, photos, social media) 

Where required. See Law 

Enforcement Plan. NB Child 

pedestrians & scholar tpt 

Ensure comms support 

person in place for specified 

actions. 

DoTPW Comms, RSM, LTS, 

LM Comms 

See Law Enforcement 

Plan (Responsible 

Communicator) 

D:RSM Road Safety Management 

Events 

Region Supply details of general 

and schools activities. Co-

ordinate to ensure comms 

support. 

Christopher Abrahams Start of preceding month 
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D:LTS Land Transport Safety 

Activities 

Hermanus Whale Festival Info stall and stakeholder 

engagements 

Buyelwa Mboya 1 – 2 October 

Community 

Outreach 

Thusong Centre 

engagements by LG 

Region None this month Heinrich Robertson NA 

Targeted Social 

Media 

Messages directed to key 

media outlets/ offices/ 

personnel 

Region Target Local Tourism offices 

with road safety messages 

Byron La Hoe / Celeste 

Nell 

Per Safely Home 

Calendar 

Targeted Media 

Engagements 

Engagements with specific 

media 

Region None this month Hector Eliott NA 

Engineering & 

Signage 

Signage requests with 

education component 

Regional hotspots: Serturia St, 

Villiersdorp; Cnr Main Rd/Felix 

St, Grabouw, Melkhout St, 

Stanford 

Request child pedestrian 

warning signs: “We love our 

children, please slow down” 

Hector Eliott On District Safety Plan 

approval 

 

Green = Link With Enforcement Plan Yellow = Link With Engineering Plan 
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October - #SaveKidsLives 

Engineering 

 What Where Action Who When 

Road Markings 

Maintenance 

Maintenance requests for 

road markings in poor 

condition. 

None None None None 

Road Markings 

Upgrades 

Requests for additional or 

altered road markings for 

improved safety. 

None None None None 

Signage 

Maintenance 

Maintenance requests for 

signage in poor condition. 

None None None None 

Signage Upgrades Requests for additional or 

altered signage for improved 

safety. 

None None None None 

Infrastructure 

Maintenance 

Maintenance requests for 

infrastructure in poor 

condition (eg potholes, 

fencing, lighting) 

None None None None 

Infrastructure 

Upgrades 

Road Safety Audit N2 Grabouw to Caledon Appoint Road Safety 

Auditor 

Sanral / Safely Home / 

Law Enforcement 

Identify budget and 

service provider, end 

November 2016 
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Safer pull off areas  for 

motorist and Law 

enforcement                                                      

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement                                                    

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement  

Safer pull off areas  for 

motorist and Law 

enforcement                                                     

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement                                                     

Street  Lights at intersection                

Rumble strips Cat eyes 

Villiersdorp/Vyeboom 

 

 

R320 Hemel and Aarde 

 

 

R43 Fisherhaven 

 

N2 Botriver 

 

 

Van Brakelstoor crossing 

Submit Infrastructure 

Upgrade Request (all) 

Transport Management 

(Hector Eliott) to co-

ordinate (all) 

Submit on plan approval 

(all) 

Safety Signage Signage requests with 

education component 

Regional hotspots: Serturia St, 

Villiersdorp; Cnr Main Rd/Felix 

St, Grabouw, Melkhout St, 

Stanford 

Request child pedestrian 

warning signs: “We love our 

children, please slow down” 

Hector Eliott On District Safety Plan 

approval 

Speed Limits Speed limit change requests R43 Bot River – Hermanus Speed limit assessment DoTPW Transport 

Infrastructure 

Findings by month end. 

 

Green = Link With Enforcement Plan Yellow = Link With Education Plan 
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November - #WalkSafe 

Law Enforcement 

November Activity Location Action plan Objective Dates Communicator 

Local Events 

Wine to Whales 

MTB('04-06) 

N2 Freshwood Grabouw Integrated  Roving VCP Visible policing                                          

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety, 

Commuter safety 

04 November 2016 Buyelwa Mboya, 

DoTPW Land Transport 

Safety 

  

Elgin Open 

Gardens('05-06) 

R321 Grabouw Integrated Roving VCP Visible policing                                          

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety 

05 November 2016 Theewaterskloof 

Municipal 

Communicator 

  

Wine to Whales MTB 

Mountain bikes('07-

09) 

R43 Hermanus Integrated Roving VCP Visible policing                                           

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety 

07 November 2016 Heinrich Robertson, 

DOTPW Comms 

  

Hermanus 

VAC('30/11-02/12) 

R43 Hermanus Integrated Roving VCP Visible policing                                                   

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety 

'30 November 2016 Overstrand Municipal 

Communicator 

Threats /Risks 

Veldfires                                                       

Protest actions                                        

Illegal fruit sellers                                             

Cape Agulhas                            

Theewaterskloof and 

Overstrand 

Actions as needs arise  As needs arise Byron La Hoe, DoTPW 

Comms and relevant 

Municipal 

Communicators 
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Safely Home 

#WalkSafe – 

Pedestrian Safety. 

NB Alcohol use. 

Province - wide Local radio spots on pedestrian 

road safety issues 

See Visible Policing Various Hector Eliott, Safely 

Home 

External 

Communications 

All events Overberg District With event application 

organizers must promote road 

safety.  

To promote and encourage 

road safety 

As identified Event Organisers 

Communication 

Activities 

Journalism 

Networking Lunch 

TBD Set up presentation and lunch 

with local journos id’ed in 

Evaluation  

Familiarise media with DSP and 

local road safety issues; increase 

informed pro-active reporting. 

10th November 2016 Hector Eliott, Safely 

Home 

Visible Policing 
4 x Pedestrian 

Operations            

R43 Stanford and R326 

Intersection 

High visibility patrols                                            Pedestrian safety and road-user 

compliance                                         

#WalkSafe, pedestrians 

(especially young males and 

alcohol, and visibility) 

11 November 2016 Overstrand Municipal 

Communicator 

N2 Ou Kaapse Weg/High 

Rising 

High visibility patrols                                            Pedestrian safety and road-user 

compliance                                         

#WalkSafe, pedestrians 

(especially young males and 

alcohol, and visibility) 

15 November 2016 Theewaterskloof 

Municipal 

Communicator 

N2 Ou Kaapse Weg/High 

Rising 

High visibility patrols                                            Pedestrian safety and road-user 

compliance                                         

#WalkSafe, pedestrians 

(especially young males and 

alcohol, and visibility) 

25 November 2016 Buyelwa Mboya 

R43 Botriver/Honingklip High visibility patrols                                            Pedestrian safety and road-user 

compliance                                         

#WalkSafe, pedestrians 

(especially young males and 

alcohol, and visibility) 

27 November 2016 Byron La Hoe 

Abnormal Load 
As per Request As per Request As per Request      



27 
 

 
 

   

 

Film Shoots 
Various Various Various    

 

Green = Link With Education Plan Red = Resource Needed Blue = Event 

For details of law enforcement plan see DSP Law Enforcement Q3 201617.xlsx (restricted access) 
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November - #WalkSafe 

Education 

November What Where Action Who When 

Local Events Eve w/ Evita Bez Caledon (5) 

Elgin Open Gardens (5-6) 

Wine2Whales Hermanus (4-13) 

Poppiedag Hermanus TBD 

Various Request / require road 

safety messaging in event 

promotional material. 

Local Municipality On receipt of event 

application 

Safely Home Road 

Safety Calendar 

#WalkSafe, pedestrians 

(especially young males and 

alcohol, and visibility) 

Province Wide Include local spots to media 

schedule on Whale Coast 

FM, Radio Disa, Caledon FM, 

Radio Overberg, Valley FM 

Hector Eliott Record spots by last 

week of preceding 

month, release by first. 

Press Statements Road safety linked statement 

from Ministry, Dept, Muni, 

Sanral, SAPS 

Region Joint press statement on 

pedestrian visibility, alcohol 

use, fruit sellers. 

Byron La Hoe Information to Byron at 

least one week prior. 

Support to Law 

Enforcement 

Comms support to Law 

Enforcement action (media, 

photos, social media) 

Where required. See Law 

Enforcement Plan & D:RSM 

below. NB Pedestrian actions. 

Ensure comms support 

person in place for specified 

actions. 

DoTPW Comms, RSM, LTS, 

LM Comms 

Per Quarterly DSP, 

indicated on Law 

Enforcement Plan. 

D:Road Safety 

Management 

Road Safety Management 

Events 

Region Supply details of general 

and schools activities. Co-

ordinate to ensure comms 

support. 

Christopher Abrahams Start of preceding month 

Pedestrian safety 

Pedestrian safety 

Pedestrian safety 

Grabouw 

Grabouw 

Grabouw 

Road Safety Awareness Chris Abrahams 

Chris Abrahams 

Chris Abrahams 

01 November 2016 

09 November 2016 

17 November 2016 
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Pedestrian safety 

Pedestrian Safety 

Pedestrian Safety  

Seat belt awareness: 

Passenger and driver safety 

Grabouw 

Grabouw 

Bredasdorp 

Bredasdorp 

Chris Abrahams 

Chris Abrahams 

Chris Abrahams 

Chris Abrahams 

23 November 2016 

29 November 2016 

30 November 2016 

30 November 2016 

D:LTS Land Transport Safety 

Activities 

Bredasdorp Think! Campaign  Buyelwa Mboya TBD 

Community 

Outreach 

Thusong Centre 

engagaments by LG 

Region Support 9-10
th

 Nov: Mount 

Pleasant Thusong Centre 

event 

Heinrich Robertson 9-10th November 

Targeted Social 

Media 

Messages directed to key 

media outlets/ offices/ 

personnel 

Region Target Local Tourism offices 

with road safety messages 

Byron La Hoe / Celeste 

Nell 

Per Safely Home 

Calendar 

Targeted Media 

Engagements 

Engagements with specific 

media 

Region Regional journalist 

networking lunch 

Hector Eliott 10th November 2016 

Engineering & 

Signage 

Signage requests with 

education component 

Regional hotspots: N2-2 

Out19.0E, 63.2E In: 25.4E ; N2-3 

In km 5. See Engineering Plan. 

Request pedestrian warning 

signs with flashing lights and 

“High risk zone”. 

Hector Eliott On District Safety Plan 

approval 

 

Green = Link With Enforcement Plan Yellow = Link With Engineering Plan 
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November - #WalkSafe 

Engineering 

November What Where Action Who When 

Road Markings 

Maintenance 

Maintenance requests for 

road markings in poor 

condition. 

None None None None 

Road Markings 

Upgrades 

Requests for additional or 

altered road markings for 

improved safety. 

None None None None 

Signage 

Maintenance 

Maintenance requests for 

signage in poor condition. 

None None None None 

Signage Upgrades Requests for additional or 

altered signage for improved 

safety. 

None None None None 

Infrastructure 

Maintenance 

Maintenance requests for 

infrastructure in poor 

condition (eg potholes, 

fencing, lighting) 

None None None None 

Infrastructure 

Upgrades 

Road Safety Audit N2 Grabouw Conduct Audit Sanral / Safely Home / 

Law Enforcement 

Throughout month 
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Safer pull off areas  for 

motorist and Law 

enforcement                                                      

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement                                                    

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement  

Safer pull off areas  for 

motorist and Law 

enforcement                                                     

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement                                                     

Street  Lights at intersection                

Rumble strips Cat eyes 

Villiersdorp/Vyeboom 

 

 

R320 Hemel and Aarde 

 

 

R43 Fisherhaven 

 

N2 Botriver 

 

 

Van Brakelstoor crossing 

Submit Infrastructure 

Upgrade Request (all) 

Transport Management 

(Hector Eliott) to co-

ordinate (all) 

Submit on plan approval 

(all) 

Safety Signage Signage requests with 

education component 

Regional hotspots: N2-2 

Out19.0E, 63.2E In: 25.4E ; N2-3 

In km 5. See Engineering Plan. 

Request pedestrian warning 

signs with flashing lights and 

“High risk zone”. 

Hector Eliott On District Safety Plan 

approval 

Speed Limits Speed limit change requests R316 Caledon to Bredasdorp 

R326 Stanford to N2 

Speed limit assessment, NB 

Van Brakelstoor Intersection 

DoTPW Transport 

Infrastructure 

Findings by month end. 

 

Green = Link With Enforcement Plan Yellow = Link With Education Plan 



32 
 

 
 

   

 

 

December - #BoozeFreeRoads  

Law Enforcement 

December Activity Location Action plan Objective Dates Communicator 

Local Events 

Hermanus 

VAC('02/12) 

R43 Hermanus Integrated Roving VCP Visible policing                                                         

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety, 

Public Transport, Fatigue 

awareness  

02 December 2016 Overstrand MC 

  

School closure / 

Festive season 

N2 KM 5 Caledon   Integrated K78 Visible policing                                                         

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety, 

Public Transport safety 

awareness, Fatigue awareness 

09 December 2016 Byron La Hoe 

  

(MTB) Mountain bike 

Challenge Long 

weekend breaking 

up(14-17) 

R316 Main road Integrated Roving VCP Visible policing                                                         

Alcohol, driver and vehicle ,child 

restraints ,Pedestrian Safety, 

Public Transport, Fatigue 

awareness 

14 December 2016 Cape Agulhas MC 

 

Long 

weekend/Festive 

season 

N2 Riviersonderend(RSE)    Integrated K78 Visible policing                                                         

Alcohol, driver and vehicle ,child 

restraints, Pedestrians Safety, 

Public Transport Safety, Fatigue 

awareness 

23 December 2016 Byron La Hoe 

 

Colour Run R43 Vermont Hermanus Integrated Roving VCP Visible policing                                                         

Alcohol, driver and vehicle ,child 

restraints, Pedestrian Safety, 

Public Transport 

26 December 2016 Overstrand MC 
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Threats /Risks 

Increased holiday 

traffic.                         

Veldfires                                                       

Protest actions                                        

Illegal fruit sellers                                             

N2 and coastal access 

routes 

Cape Agulhas                            

Theewaterskloof and 

Overstrand 

Per Festive Season LE Plan 

 

Actions as needs arise 

Per Festive Season LE Plan 

 

As needs arise. 

 

Per Festive Season LE Plan 

 

As needs arise 

Per Festive Season LE 

Plan 

As the need arise 

Safely Home 

#BoozeFreeRoads  

1. Pedestrians 2. 

Drivers 

Province - wide Local radio spots on alcohol-

related road safety issues 

Reductions in alcohol-related 

road traffic injury. 

See Visible Policing. Hector Eliott, Safely 

Home 

External 

Communications 

All events Overberg District With event application 

organizers must promote road 

safety.  

To promote and encourage 

road safety 

As identified As identified 

Communication 

Activities 

Per Festive Season 

Plan. Support to Law 

Enforcement. 

     

Visible Policing 
4 x Pedestrian 

Operations            

N2 Ou Kaapse Weg/High 

Rising 

High visibility patrols                                            Pedestrian safety and road-user 

compliance/#BoozeFreeRoads 

emphasis on pedestrians under 

the influence of Alcohol 

 06 December 2016 Theewaterskloof MC 

N2 Ou Kaapse Weg/High 

Rising 

High visibility patrols                                            Pedestrian safety and road-user 

compliance/#BoozeFreeRoads 

emphasis on pedestrians under 

the influence of Alcohol 

09 December 2016 Theewaterskloof MC 

Ou Kaapse Weg/High 

Rising 

High visibility patrols                                            Pedestrian safety and road-user 

compliance/#BoozeFreeRoads 

emphasis on pedestrians under 

the influence of Alcohol 

16 December 2016 Buyelwa Mboya, Land 

Transport Safety 

R43 Botriver/Honingklip High visibility patrols                                            Pedestrian safety and road-user 

compliance/#BoozeFreeRoads 

23 December 2016 Overstrand MC 
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emphasis on pedestrians under 

the influence of Alcohol 

Speed 
4 x Prolaser (WCG) 

R43 Stanford Integrated Speed Operation Speed, Alcohol, Driver and 

Vehicle offences, Child restraints 

13 December 2016 Overstrand MC 

Struisbaai Integrated Operation Speed, Alcohol, Driver and 

Vehicle offences, Child restraints 

20 December 2016 Cape Agulhas MC 

Abnormal Load 
As per Request As per Request As per Request     As per Request 

Film Shoots 
As per Request As per Request As per Request     As per Request 

 

Green = Link With Education Plan Red = Resource Needed Blue = Event 

For details of law enforcement plan see DSP Law Enforcement Q3 201617.xlsx (restricted access) 
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December - #BoozeFreeRoads 

Education 

 What Where Action Who When 

Local Events C Agulhas MTB Classic (17) 

Hermanus Vac (30/11-2) 

Agri Mega Bredasdp (14-17) 

All Go Touchies Bredasdp (24) 

Colour Run Hermanus (26) 

TransAgulhas Various (28-1/1) 

Various Request / require road 

safety messaging in event 

promotional material. 

Law Enforcement See Law Enforcement 

Plan 

Safely Home Road 

Safety Calendar 

 #BoozeFreeRoads; driving 

and walking under the 

influence of alcohol 

Province Wide Include local spots to media 

schedule on Whale Coast 

FM, Radio Disa, Caledon FM, 

Radio Overberg, Valley FM 

Hector Eliott Record spots by last 

week of preceding 

month, release by first. 

Press Statements Road safety linked statement 

from Ministry, Dept, Muni, 

Sanral, SAPS 

Region Joint press statement on 

driving and walking under 

influence in region & LE 

action 

Byron La Hoe Information to Byron at 

least one week prior. 

Support to Law 

Enforcement 

Comms support to LE action 

(media, photos, social media) 

Where required. See Law 

Enforcement Plan & D:RSM 

below. NB ASOD /Roadblocks / 

Ped ops. 

Ensure comms support 

person in place for specified 

actions. 

DoTPW Comms, RSM, LTS, 

LM Comms 

See Law Enforcement 

Plan 

D:Road Safety 

Management 

Road Safety Management 

Events 

Region Supply details of general 

and schools activities. Co-

ordinate. 

Christopher Abrahams Start of preceding month 

 Bredasdorp 

Grabouw 

 

Cyclist safety  

Pedestrian Safety 

 

01 December 2016 

02 December 2016 
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Grabouw 

 

Grabouw 

 

Grabouw 

Hermanus 

Zwelihle 

Caledon 

 

Caledon 

Passenger / Driver Safety 

Awareness 

Pedestrian Safety 

Passenger / Driver Safety 

Awareness 

Seat belt awareness 

Pedestrian Safety 

Passenger / Driver Safety 

Awareness 

Pedestrian Safety 

 

02 December 2016 

07 December 2016 

07 December 2016 

 

09 December 2016 

09 December 2016 

14 December 2016 

 

14 December 2016 

D:LTS Land Transport Safety 

Activities 

Grabouw Think! Campaign Buyelwa Mboya Plan in place by end of 

preceding month 

Community 

Outreach 

Thusong Centre 

engagaments by LG 

Region None this month Heinrich Robertson Plan in place by end of 

preceding month 

Targeted Social 

Media 

Messages directed to key 

media outlets/ offices/ 

personnel 

Region Target Local Tourism offices 

with road safety messages 

Byron La Hoe / Celeste 

Nell 

Plan in place by end of 

preceding month 

Targeted Media 

Engagements 

Engagements with specific 

media 

Region None this month Heinrich Robertson  
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Engineering & 

Signage 

Signage requests with 

education component 

 None this month   

 

Green = Link With Enforcement Plan Yellow = Link With Engineering Plan 
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December - #BoozeFreeRoads 

Engineering 

 What Where Action Who When 

Road Markings 

Maintenance 

Maintenance requests for 

road markings in poor 

condition. 

None None None None 

Road Markings 

Upgrades 

Requests for additional or 

altered road markings for 

improved safety. 

None None None None 

Signage 

Maintenance 

Maintenance requests for 

signage in poor condition. 

None None None None 

Signage Upgrades Requests for additional or 

altered signage for improved 

safety. 

None None None None 

Infrastructure 

Maintenance 

Maintenance requests for 

infrastructure in poor 

condition (eg potholes, 

fencing, lighting) 

None None None None 

Infrastructure 

Upgrades 

Road Safety Audit N2 Grabouw Conduct Audit Sanral / Safely Home / 

Law Enforcement 

Throughout month 
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Safer pull off areas  for 

motorist and Law 

enforcement                                                      

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement                                                    

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement  

Safer pull off areas  for 

motorist and Law 

enforcement                                                     

Street  Lights at pull off areas 

Safer pull off areas  for 

motorist and Law 

enforcement                                                     

Street  Lights at intersection                

Rumble strips Cat eyes 

Villiersdorp/Vyeboom 

 

 

R320 Hemel and Aarde 

 

 

R43 Fisherhaven 

 

N2 Botriver 

 

 

Van Brakelstoor crossing 

Submit Infrastructure 

Upgrade Request (all) 

Transport Management 

(Hector Eliott) to co-

ordinate (all) 

Submit on plan approval 

(all) 

Safety Signage Signage requests with 

education component 

None this month.    

Speed Limits Speed limit change requests R321 Speed limit assessment DoTPW Transport 

Infrastructure 

Findings by month end. 

 

Green = Link With Enforcement Plan Yellow = Link With Education Plan 
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Appendix C – Monitoring and Evaluation Logical Framework (Logframe) 

Key 

 Implementation-ready indicator  Proposed indicator – requires additional data 

 

Narrative summary 

Performance indicators   

Indicator Baseline 

2015/16 

Target 

Oct-

Dec 

2016/17 

(SMART) 

Target 

Jan-

Mar 

2016/17 

(SMART) 

Target 

Apr-Jun 

2017/18 

(SMART) 

Target 

Jul-Sep 

2017/18 

(SMART) 

Means of 

verification 
Assumptions 

Impact (the development results of achieving specific outcomes) impacts on livelihoods 

I1: Reduce the 

burden of disease 

Valuation of road 

crashes ; % of the 

District’s GDP 

 

 

     Economic 

evaluation 

(Willingness-

to-pay 

method) 

The burden of 

disease (serious 

injuries; alcohol 

abuse) directly 

and indirectly 

related to road 

crashes can be 

reduced and 

thereby make 

roads safer. 

Long-term Outcomes  Assumptions for 

Outcomes to lead 

to Impacts 

LTO1: Reduce road 

traffic fatalities in the 

area of operation by 

Number of road 

crash fatalities 

21 14 12 TBD TBD FPS Data;  Focusing on 

reducing 

pedestrian 

fatalities is 
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30% by the end of 

2019/20 

assumed to be 

essential.  

Number of fatal 

crashes 

     FPS Data; 

IPAS 

A focused effort 

on saving the lives 

of pedestrians will 

lead to a 

reduction of fatal 

crashes. Reducing 

the number of 

fatal crashes will 

lead to an overall 

reduction in 

fatalities  

LTO2: Reduce the 

number of serious 

injuries in the area of 

operation by 30% by 

the end of 2019/20 

 

Number of serious 

injuries 

     IPAS Serious injuries will 

be substantially 

reduced when 

fatalities are 

reduced, even if 

focus is on 

fatalities. 

Intermediate Outcome (the medium-term results for specific beneficiaries , "what we wish to achieve") 

changes in the systems 

Assumptions for 

outcomes to lead 

to Impacts 
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IO1: Safer Speeds - 

Average speeds in 

the area reduce. 

Average speeds 

(per road) 

     Traffic 

Loading 

(AADT, 

Heavy 

Vehicles & 

ESAL (E80) 

Provincial 

Counting 

Stations (4 

in region – 

see 

Evaluation) 

An average 

speed reduction 

will reduce the 

number of 

fatalities and 

serious injuries in 

line with Nillson’s 

power model. 

IO2: Safer Roads – 

Improvements in the 

safety of the road 

system 

  

(See Engineering 

Plan) 

Road safety 

audits 

NA 0 0 1 0 Engineering 

Plan 

Audits will identify 

effective counter-

measures for 

hotspots which 

will make positive 

impacts. 

Speed limit 

reviews 

NA 1 1 1 1 Engineering 

Plan 

Formal speed limit 

reviews 

conducted where 

a need identified 

will result in lower 

speed limits and 

thus reduced 

fatalities. 

Engineering 

Improvements 

 

NA 1 1 1 1 Engineering 

Plan 

Improvements in 

existing 

infrastructure will 



43 
 

 
 

   

 

result in fewer 

crashes. 

IO3: Safer Vehicles 

 

(See Enforcement 

Plan) 

% of vehicles 

stopped 

complying with 

minimum 

roadworthy 

compliance 

      Road traffic 

injuries can be 

prevented by 

improving the 

safety features of 

vehicles 
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Narrative summary 

Performance indicators  

Means of 

verification 
Assumptions 

Indicator Baseline 

2015/16 

Target 

Oct-Dec 

2016/17 

(SMART) 

Target 

Jan-

Mar 

2016/17 

(SMART) 

Target 

Apr-Jun 

2017/18 

(SMART) 

Target Jul-

Sep 

2017/18 

(SMART) 

Intermediate Outcome (the medium-term results for specific beneficiaries , "what we wish to achieve") changes 

in the systems 

Assumptions 

for outcomes 

to lead to 

Impacts 

IO4: Safer People - 

Positively influence 

road user 

behaviour.  

DUI arrests as 

percentage of motorists 

screened. 

      Improvements 

in prevalence 

of DUI will 

lead to lower 

number of 

crashes. 

 

Percentage of drivers 

wearing seatbelts 

      Seatbelt use 

reduces risk of 

serious injury 

considerably 

in a crash. 

Percentage of front 

seat passengers 

wearing seatbelts 

      Seatbelt use 

reduces risk of 

serious injury 

considerably 

in a crash. 

Percentage of rear seat 

passengers wearing 

seatbelts. 

      Seatbelt use 

reduces risk of 

serious injury 
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considerably 

in a crash. 

 

Advertising Value 

Estimate for free media 

linked to DSP Caledon 

NA R150,000 TBD TBD TBD Newsclip Education 

outputs will 

drive up AVE, 

which will 

drive up road 

safety 

awareness 

and thus 

influence 

behaviour. 

 

Narrative 

summary 
Performance indicators 

 Means of 

verification 
Assumptions 

Outputs (the 

main 

products/services

/building blocks 

towards 

achieving the 

outcome) 

Indicator Baselin

e 

2015/1

6 

Target 

Oct-

Dec 

2016/17 

(SMART) 

Target 

Jan-Mar 

2016/17 

(SMART) 

Target 

Apr-Jun 

2017/18 

(SMART) 

Target Jul-

Sep 

2017/18 

(SMART) 

Indicator Assumptions 

for outputs to 

lead to 

outcomes 

O1 Integrated 

Enforcement 

Operations held 

Number of joint 

operations 

conducted  

NA 33 TBD TBD TBD Enforcement 

Plan 

Good 

governance 

and 

integrated 

service 

delivery with 

Number of speed 

operations 

conducted 

NA 9 TBD TBD TBD Enforcement 

Plan 
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Number of DUI 

operations 

NA 33 TBD TBD TBD Enforcement 

Plan 

(Needs 

verification as 

all operations 

currently 

include DUI) 

all 

operational 

partners and 

other Traffic 

Law 

Enforcement 

Agencies 

Visible traffic 

police 

presence on 

the 

Overberg 

Road 

Network 

(National 

and 

Provincial 

Roads) 

Number of pedestrian 

operations 

conducted 

NA 12 TBD TBD TBD Enforcement 

Plan 

Number of operations 

conducted 

supporting Safely 

Home Calendar 

theme 

NA 33 TBD TBD TBD Enforcement 

Plan 

(Needs 

verification as 

all operations 

currently 

include 

support for 

Calendar) 

Number of vehicles 

stopped and 

checked 

 

      

Percentage of ASOD 

violations stopped 

and fined 

 

      

Number of 

enforcement 

operations reports  

NA 1 1 1 1 Enforcement 

Plan 
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Number of road 

safety awareness 

activities at schools 

     To be 

captured in 

Education 

Plan 

O2 Education/ 

Communication  

Number of road 

safety awareness 

activities not at 

schools, excluding 

law enforcement 

activities. 

NA 6 TBD TBD TBD Education 

Plan 

Heightened 

road safety 

awareness 

will lead to 

behaviour 

change 

which will in 

turn lead to 

better road 

safety 

outcomes 

Number of press 

statements  

NA 3 TBD TBD TBD Education 

Plan 

Number of radio 

interviews by 

spokespersons 

 

NA 24 TBD TBD TBD AVE Report 

Number of radio 

commercial 

broadcasts by Safely 

Home 

 

NA TBD    Media 

Schedule  

Number of law 

enforcement 

activities supported 

 

NA 33 TBD TBD TBD Enforcement 

Plan 
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O3 Evaluation 

Reports 

Number of evaluation 

reports 

NA 1 1 1 1 Quarterly 

Evaluation 

and Planning 

Meetings 

 

Appendix D – The Safely Home Calendar 

Month Theme and Priorities Hashtag Target Audience 

in Priority Order1 

Key Message & 

sample Tweets 
(also, search on 

Twitter 

@WCGovSafelyHome) 

 

Useful Facts 
(see also 

safelyhome.westerncape.gov.za) 

Useful Local 

Facts – 

Caledon 

DSP (see also 

Appendix E) 

Oct Child road safety 
 

1. Child pedestrians 

2. Child passengers (nb 

car seats) 

 

#SaveKidsLives 1. Adult male 

motorists 

2. Adult female 

motorists 

3. General public 

Kill your speed not a 

child. 

 

Kids will follow your 

example when you cross 

roads recklessly. 

 

Cars hit kids in the head 

or chest, so kids are 

more likely to die. 

 

Are your kids visible 

when they are walking 

on the road? 

 

Be the adult. Buckle up 

kids. 

 

Don’t leave precious 

cargo unsecured. 

133 children were killed on the roads 

in the Western Cape in 2015. 

 

73 children younger than 6 were 

killed on the roads in the Western 

Cape in 2015. 

 

131 children were run over and killed 

in the Western Cape last year. 

 

33 child passengers were killed in the 

Western Cape in 2015. 

 

75% of child road deaths are 

pedestrians. 

10 children were 

killed in the 

Caledon DSP 

region in 2015 

(calendar year). 

 

7 children were 

run over and 

killed in the DSP 

region in 2015 

(calendar year). 

 

 

                                                           
1 Note: Resource allocation on targeting of males vs females must take into account fatality numbers in the respective themes and any other relevant data where possible. 
In the Caledon DSP region between 2008 and 2015, females made up approximately 21.5% of fatalities. 
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Nov Pedestrian safety 
 

1. Alcohol 

2. Visibility 

 

#WalkSafe 

 

(#SafeRoadsForAll) 

1. Adult male 

pedestrians 

2. Adult male 

motorists 

 

Alcohol and roads don’t 

mix.  

 

Be smart, walk safe. 

 

If you are not seen on 

the road, you may not 

see your future. 

 

Kill your speed not a 

pedestrian. 

#SafeRoadsForAll 

 

 

62% of pedestrian fatalities tested for 

alcohol were BAC positive. 

 

41% of pedestrian fatalities tested for 

alcohol had a BAC higher than 0.2, 

which is four times the legal driving 

limit. 

  

Male pedestrian fatalities are more 

likely to be impaired than females. 

 

Young males are the most likely to 

die as a pedestrian after drinking, 

with the highest risk group being 20 – 

29. 

 

Coloured pedestrians are the highest 

numbers, with black pedestrians 

being the highest risk group. 

 

More than three times as many 

pedestrians die on Saturdays as on 

Wednesdays. 

 

50% of 

pedestrian 

fatalities in the 

region have BAC 

greater than 0.15 

(3 x limit for 

driving). 

 

Pedestrian 

fatalities in the 

region peak on 

Saturday 

evenings 

between 5pm 

and 12am. 

 

65% of local 

pedestrian 

fatalities tested 

BAC positive. 

 

The number one 

hotspot for 

pedestrian 

fatalities in the 

region is the N2 

adjacent 

Grabouw. 

 

Dec Alcohol and roads 

don’t mix 
 

1. Pedestrians under 

influence 

2. Driving under 

influence 

 

#BoozeFreeRoads 1. Adult male 

pedestrians. 

2. Adult male 

motorists. 

3. Adult female 

motorists. 

4. Adult female 

pedestrians. 

 

Alcohol and roads don’t 

mix. 

 

It is up to you to make 

the right choices about 

drinking and driving. 

 

The safest option is not 

to drink if you are going 

to drive. 

 

See above for pedestrian alcohol 

information. 

 

Over 40% of drivers killed on Western 

Cape roads who were tested for 

alcohol were BAC positive. 

 

Western Cape drivers who die on the 

road are more likely to be BAC 

positive than all other categories, 

except for pedestrians. 

 

Last year, traffic 

authorities and 

the SAPS 

arrested more 

than 500 local 

driverss for 

driving under the 

influence. 

 

40% of local 

drivers killed on 
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Approximately 372 

pedestrians were killed 

while under the 

influence on Western 

Cape roads last year. 

 

Drinking and driving 

crashes are no 

accident. 

 

The CSIR estimated that alcohol 

related destruction of roads 

infrastructure and other vehicles cost 

R7.9b in 2009. 

 

Drinking and driving helps criminals 

by taking police resources away from 

other crimes. 

 

Drinking and driving cases help 

criminals by clogging up the justice 

system. 

the roads were 

BAC positive. 

 

The highest 

numbers of BAC 

positive drivers 

killed were males 

aged 20 – 29. 

 

Jan Alcohol and roads 

don’t mix 
 

1. Pedestrians under 

influence 

2. Driving under 

influence 

 

#BoozeFreeRoads 1. Adult male 

pedestrians. 

2. Adult male 

motorists. 

3. Adult female 

motorists. 

4. Adult female 

pedestrians. 

 

Alcohol and roads don’t 

mix. 

 

It is up to you to make 

the right choices about 

drinking and driving. 

 

Drinking and walking is 

killing hundreds of 

people each year. 

 

Drinking and driving 

crashes are no 

accident. 

 

See above for pedestrian alcohol 

information. 

 

Over 40% of drivers killed on Western 

Cape roads who were tested for 

alcohol were BAC positive. 

 

Western Cape drivers who die on the 

road are more likely to be BAC 

positive than all other categories, 

except for pedestrians. 

 

The CSIR estimated that alcohol 

related destruction of roads 

infrastructure and other vehicles cost 

R7.9b in 2009. 

 

Drinking and driving helps criminals 

by taking police resources away from 

other crimes. 

 

Drinking and driving cases help 

criminals by clogging up the justice 

system. 

 

Last year, traffic 

authorities and 

the SAPS 

arrested more 

than 500 local 

driverss for 

driving under the 

influence. 

 

40% of local 

drivers killed on 

the roads were 

BAC positive. 

 

The highest 

numbers of BAC 

positive drivers 

killed were males 

aged 20 – 29. 

 

Feb Vulnerable road users 

(VRUs) 

 

1. Child pedestrians 

#ShareTheRoad 1. Adult male 

motorists 

2. Adult female 

motorists 

3. General public 

Cars dent, 

children/cyclists/bikers/ 

pedestrians/seniors die. 

 

31 cyclists were killed in the Western 

Cape last year. 

 

64 motor-cyclists were killed in the 

Western Cape last year. 

See also child 

pedestrians. 
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2. Senior pedestrians 

3. Cyclists and other 

NMT including 

disabled. 

4. Motor-cyclists 

 

The road belongs to all, 

not just trucks, cars and 

buses. 

 

Child pedestrians get hit 

on the the head or 

chest, so are less likely to 

survive a crash. 

 

Senior pedestrians are 

more fragile, and 

recovery from a crash is 

much less likely. 

 

Kill your speed not a 

child / senior / cyclist 

 

Safety starts with 

respect, respect starts 

with you. 

 

Bikes: same roads, same 

rules. 

 

57 senior citizens were run over and 

killed in the Western Cape last year. 

 

62 motor-cyclists were killed on the 

roads in the Western Cape last year. 

Mar Personal Responsibility  
 

#BeTheChange 1. Adult male 

pedestrians. 

2. Adult male 

motorists. 

3. Public transport 

operators, 

especially 

minibus taxis. 

4. Adult female 

motorists. 

5. Adult female 

pedestrians. 

 

It is up to you to make 

the difference on our 

roads. 

 

All road users are 

responsible for their own 

safety and the safety of 

every other road user. 

 

See Seatbelts, Speed, 

Children, VRUs, 

Pedestrians, Distracted 

Driving, Visibility. 

 

See all themes. See all themes. 

Apr Personal Responsibility  
 

#BeTheChange 1. Adult male 

pedestrians. 

2. Adult male 

motorists. 

It is up to you to make 

the difference on our 

roads. 

 

See all themes. See all themes. 
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3. Public transport 

operators, 

especially 

minibus taxis. 

4. Adult female 

motorists. 

5. Adult female 

pedestrians. 

 

All road users are 

responsible for their own 

safety and the safety of 

every other road user. 

 

See Seatbelts, Speed, 

Children, VRUs, 

Pedestrians, Distracted 

Driving, Visibility. 

 

May Distracted Driving 

 

1. Texting, 

WhatsApp etc 

2. Talking on 

cellphone 

 

#ItCanWait 1. Adult male 

motorists 

2. Adult female 

motorists 

3. General public 

No text or call is worth 

your life – it can wait. 

 

Distracted driving is a 

leading cause of 

crashes on our roads, 

with texting being the 

worst form of distraction. 

 

Distracted pedestrians is 

an increasing problem 

world-wide. 

 

Brain activity in the area that 

processes moving images decreases 

by 33% when we are talking on the 

phone. 

 

The US government estimates 28% of 

crashes involve cell phone use, 

mostly texting. 

 

 

No local data. 

Jun Visibility 

 

1. Pedestrians 

2. Motorists 

 

#SeeAndBeSeen 1. Adult pedestrians 

2. Adult motorists 

 

Drivers are responsible 

for seeing and being 

seen by ensuring that all 

lights are in working 

order, and that mirrors 

and windows are clean 

and free of cracks. 

 

Pedestrians are 

responsible for seeing 

and being seen by 

avoiding walking on 

busy roads when 

intoxicated, and by 

wearing bright clothing 

and carrying lights. 

 

Fatalities peak in the hours around 

sunset, when visibility is at its worst. 

 

20% of all fatalities occur around 

sunset, when visibility is at it worst. 

 

60% of fatalities occur between 6pm 

and 6am.  

Use regional 

data. 
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Jul Alcohol and roads 

don’t mix 
 

1. Pedestrians under 

influence 

2. Driving under 

influence 

 

#BoozeFreeRoads 1. Adult male 

pedestrians. 

2. Adult male 

motorists. 

3. Adult female 

motorists. 

4. Adult female 

pedestrians. 

 

Alcohol and roads don’t 

mix. 

 

It is up to you to make 

the right choices about 

drinking and driving. 

 

Drinking and walking is 

killing hundreds of 

people each year. 

 

Drinking and driving 

crashes are no 

accident. 

 

See above for pedestrian alcohol 

information. 

 

Over 40% of drivers killed on Western 

Cape roads who were tested for 

alcohol were BAC positive. 

 

Western Cape drivers who die on the 

road are more likely to be BAC 

positive than all other categories, 

except for pedestrians. 

 

The CSIR estimated that alcohol 

related destruction of roads 

infrastructure and other vehicles cost 

R7.9b in 2009. 

 

Drinking and driving helps criminals 

by taking police resources away from 

other crimes. 

 

Drinking and driving cases help 

criminals by clogging up the justice 

system. 

Last year, traffic 

authorities and 

the SAPS 

arrested more 

than 500 local 

driverss for 

driving under the 

influence. 

 

40% of local 

drivers killed on 

the roads were 

BAC positive. 

 

The highest 

numbers of BAC 

positive drivers 

killed were males 

aged 20 – 29. 

 

Aug Speed #SpeedKillsFacts 1. Adult male 

motorists 

2. Adult female 

motorists 

 

It won’t kill you to slow 

down. 

 

Get the facts about 

speed: 

 

The faster you drive, the 

less time you will have to 

react to the 

unexpected. 

The faster you drive, the 

more quickly you can 

lose control. 

Therefore the faster you 

drive, the more likely you 

will be in a crash. 

 

European Union research shows that 

speed was a full or partial cause of 

33% of fatal crashes. 

 

The chance of a fatal crash 

decreases rapidly with lower speeds. 

A 1 kph change from 120kph to 

119kph can mean 3.8% less fatalities. 

 

South Africa has very high speed 

limits by standards of safe countries, 

so a safe driver will stay well within 

them. 

 

Speed limits make a huge difference: 

the US State of Montana has speed 

limits similar to SA, and a death rate 

of 22 per 100k population, which is 

Use regional 

data. 
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The faster you drive, the 

more force there will be 

in a crash, and thus 

more serious the injuries. 

 

Speed makes crashes 

more likely, and makes 

them more severe. 

 

 

roughly the same as the Western 

Cape. The US State of Massachusetts 

has speed limits similar to the UK, and 

a death rate of 6 per 100k 

population, which is similar to 

Australia. 

 

Speed limits are set for optimal 

daytime conditions, and drivers 

should lower speed at night and 

when visibility is poor or conditions 

are wet. 

 

Sep Seatbelts 

1. All vehicle 

occupants 

2. Back seat 

passengers 

#AlwaysBuckleUp 1. Adult males. 

2. All vehicle 

occupants. 

Buckling up is the law 

and the right thing to do. 

 

Always buckle up, in 

every seat, on every trip. 

 

The best place to be in a 

crash is in the vehicle, 

and seatbelts are the 

best way to ensure you 

are not ejected. 

 

Drivers are responsible 

for ensuring that all 

passengers are buckled 

up. 

 

Adults are responsible for 

buckling up all children. 

 

Not wearing a seatbelt is 

illegal, including in the 

back seat. 

 

Back seat passengers 

become projectiles in 

crashes, often killing 

other passengers, 

Wearing a seatbelt reduces the risk 

of death in a crash by 45%. 

 

Seatbelts prevent 99% of occupants 

from being ejected, and incurring 

secondary injuries, or injuring others. 

 

Children who are not buckled up 

can be killed or permanently 

disfigured in low speed collisions. 

Use regional 

data. 
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including those who are 

buckled up. 
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Appendix E – Evaluation 
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